When completing your supplementary budget, indicate which “Area of Strategic Focus” that this initiative will
help to achieve.

To code your supplementary budget item, choose either 1, 2, 3 or 4 that best corresponds with your initiative.

Intent Statement: Within one generation, our community is above the provincial average for the post-secondary completion rate

1. Economic Prosperity and it is recognized as a destination of choice in Ontario for business investment.

GOALS:
e Improve Infrastructure: Our community invests in essential infrastructure to maintain and grow our economy

e  Grow Agri-Industries: Our community is a world-leader in agri-industries
e Smart Investments: Our community is a gateway to global markets
¢ Cultivate Business: Our community works to increase business attraction, retention and expansion
e Develop Skills: Our community provides inclusive access and quality education to prepare citizens for current and future
industries
GOALS:

e Promote Culture: Our community promotes cultural engagement, inclusion and a culturally diverse community

e Diversity: Our community strengthens culture in communities and maintains programs to recruit and retain residents

e Creative Economy: Our community fuels the creative economy and promotes the value of the arts throughout Chatham-
Kent

GOALS:

e Protect Community Wellness: Our community invests in services and programs that reduce poverty, promotes wellness,
and enhance prosperity for all

e Promote Quality Living: Our community provides access to supports, such as: housing, healthy food, transportation,
health services, recreational activities, education and opportunities to connect.

e Advocate Accessibility: Our community promotes accessibility for all ages and abilities.

e Building Resiliency: Our community develops social infrastructure and strategies to mitigate, educate, respond and
recover from adverse effects of personal and community tragedies, natural or man-made disasters and emergencies.

4. Environmental Intent Statement: Within one generation, Chatham-Kent is recognized as a provincial leader in the management of natural
Sustainability resources and energy conservation.
GOALS
e Management of Our Natural Resources: Our community protects and enhances our natural heritage and water
resources

e Energy Conservation and Climate Change: Our community supports a culture of energy conservation and the
development and implementation of a climate change action plan







